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Use our step-by-step guide to build buzz, book clients, and grow a loyal local
audience. Let this kit guide your med spa from idea to booked out — with clear
steps, smart timing, and tactics that actually work.

Your Launch Timeline: Plan Backward
You should begin marketing 3—4 months before opening day.

Set hard deadlines for:

Logo, Buyer Personas, Value Prop Statements, Website & Booking System
Completion

Directory submissions

Google Business Profile - Local SEO Maps, including Map address confirmation
Social media & email welcome drip marketing launch

Pre-Launch Marketing Checklist

Core Marketing Assets

8+ Page Website

Online Booking Platform (easy to use, reflects treatment menu found on website,
includes T&Cs)

Google Business Profile (verified and optimized)

Meta Business Suite (Your FB & IG Set-up and linked)

Google & Apple Maps Address Confirmed

Consistent Contact Info Across All Platforms & Directories



Local Visibility
e Submit to 60+ Online Directories
e Join Local Chamber of Commerce
e Get 20+ Google Reviews + Services on Google Business Profile Optimized
e Once Open, Post Weekly to Google Business Profile (photos, staff, specials)

Pre-Launch Plan
Start 2+ months before opening:
e Social Media - 3 Posts per Week (introductions, behind-the-scenes, education)
e Engage with followers and people you follow who are in the sphere of influence
for your community
e Daily Stories: countdowns, polls, behind-the-scenes
e “Coming Soon” or Waitlist Campaign
e Promo opt-in coupon to build your email list
¢ Plan out the grand opening party featuring other local businesses
¢ Find local press to advertise and do online features

Grand Opening Promo Timeline

3 Weeks Before:
e Launch ads promoting your grand opening and RSVP form on your website
e Promote on: Email, Facebook, Website, Google Profile

At the Event:
e Post the event to FB, website, Google
o Offer a selfie wall, gift card raffle, or swag bags

Post-Launch: Quarterly Goal Setting
Start by defining your revenue goals:
e What is your monthly goal?
e What services will get you there? (Botox, facials, filler, memberships)
e How many do you need to sell monthly/weekly?
e Which marketing tactics will yield the most results?
e Budget $500+ for ads



Growth Marketing Tactics Menu

Digital Marketing
e Welcome email with first-time client coupon
e Monthly newsletters
e Meta & Google ads

Google review reminder at checkout

Local & Community Tactics

Social media collabs

Raffle entries for check-ins
Botox parties

Pop-ups at salons, gyms, events
Referral programs

Offer Ideas That Convert

Signature Newbie Offer

Complimentary Consult + Bonus Gift

Buy Now, Pay Later Programs (like Cherry or Afterpay)
Loyalty Points / Beauty Banks

Add-ons or Gifts With Purchase

Seasonal Packages or Holiday Events

Boots on the Ground Tactics
¢ Visit local businesses with flyers or cards

Partner with salons or wellness studios
Host pop-up demos or free mini services

e Attend local business meetups or Chamber events



Step into a world where design, advertising, and
branding come together in perfect harmony. We're
not just a boutique marketing studio; we're

storytellers, dream-weavers, and brand architects.

Picture this — a journey where your brand not only
exists but thrives, forging genuine connections with
your audience. It's about more than design; it is the

captivating interplay between brands and minds, a

deep understanding of what triggers, resonates, and
elicits responses from consumers. It involves delving
into the intricacies of human emotions, desires, and

motivations to Forge meaningful connections.

Simply put, M. Reed Studio is behind crafting
experiences that make a lasting impact, creating a
profound connection between your brand and your
audience that propels you toward your revenue

aspirations
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